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H aAAayn emneiyet !

O H kowwvia aAAGClel

O H moodtnTa TNC YVvWOoNC EMEKTEIVETAL

O H tpdmocC UE TOV OTO(0 APOUOLWVOLLE TN YVWON
aAAGCEL

! O OL paBNTEC umopoLY va EAEYEOLY avTd oV
> dldadokovue

O O kaBnyntric 6ev €lvat n pévn mNyn yvwong

O TTOAULTIOALTLOMLKN KOwvwvia Kol onuacio otn
dlapopeTIKOTNTA

O O TPOMOC OKEWYNC aAAACEL
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XeAwva - EKntatdevon
Aoayoc - Kowwvla
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AIA®OPEZ 2TH MAOH2zH - AIA®POPA 2TO MAOGHMA




Ol TAOELC YLO TO MEAAOV

O Ané To va pabaivw va YpnoLUOTIoOWw Thv
TeEYVOAOY(Q OTO va XPNOLUOTIOLW TNV TEXVoAoyia
yla va pabaivw

O And tn pla yevikn péBodo dldaokaAlac oe
OLOPOPETIKEC TIPOOEYYIOELC

O Anté TNV OMOdLKN oTNV €EEXTOULKELHEVN OLOQOKAOALQ

O And LoYvpoLC BAOCKAAOULC OE LOYXVPEC OMADEC
SldaoKaAlaC

O Ané tnv €otioon otn didaokaAia otnv
QATMOTEAEOUATIKA n&Onon




Bottom up innovation

O H aAAayn Eekvdel amnd KATW TMPOC TA
Mavw
O YnootnplEn amnd tn 6tevBuvvon
“Boss or Leader?”

O Eotiaon ota BeTIK& Tou oXOoA&iov
(KolvoTtopiec)

O ADoELC Kol 6L IpoBAAuOTO
“It's not a problem, it's a challenge”




KalvoTtopo EKMALOELTLKA
MEPLBAAAOVT




EunAokn pobntwv otn
oLadlkaoia TnG pabnong
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2uveEpyaoio - Emkolvwvla

O H yvwon dnulovpyeitol péoa amno
ovlriTnon, AVTAAAQYH ATIOYPEWY Kal
ouadlkn epyaoia

O Emuovn Kol UTTIOMOVH OTNY ouveEpyaoia




Kivntpa Ko
guvoLodNuaTA

O MNatl pabaivw o6TL pabaivw;
O Mwc atobdavoual yia avTo;
O Mwc Ba mpoYwpPNow;

O Z€pw TO €MOPEVO BAUQ;

O E{paoTe OAOL KAAQ;




[TpoomnABeLa EMKOLWWVLIAC UE
KAOE nadt EeywploTd

O Ynuooio OTLC ATOULKEC
SLOPOPEC

O Metatormnion dldaokaAlac amnd
TO 00OVOAO O€ ULKPEC OMAdEC,
0 KAONyNnTNAC EMKEVTPWVETAL
0€ aUTODC TIOL TOV
Xpelalovtoal

O ALaPOPETLKO eTiinedo nabnonc
- OLVOLAOUOC HOONCLAKWVY
EPYOAAELWV




YynAol otdyol yla ONUOVTIKA
ATIOTEAECUOTA

O KaBoplopdc tou emuneEdov pabnong
(learning zone)
O Mavw amnd avTto TMAVIKOBAAAOVTOL
O Katw amnd avtd dev pabaivouv

Group learning zone
Individual learning zone
(mapaderypa word)




Teacher or Mentor ?

O O gumnvevouEvoc dadokaAoc dev divel Tn
yvwon aAAd odnyel tn dadikaolia

HAONONG

O Feed
O Back (MapeABo6V)
o Up (mopodv)

O Forward (oTtd)OL YLO TO HEAAOV)




20vdeon

O 20vdeon TWV HABNUATWY METAED TOULC
O 20vbeon UE TN KOWWVIA KAl TOV €EW
KOO0




NMwc¢ opadomolodvTal oL
HaONTEC

Mw¢ opadomolobvTal oL
KaBnynTéc

Mw¢ opyavWVETAL KL
npoypapuatifetal n uddnon
(avaAvTiké PoypAUHQ)
MadaywyLlKEC TIPAKTIKEC
Kal MpooeyyloeLlg (VEEC
nEBOOOL - TEYVOAOYia -
avTtoa&loAoynan amnod
HaONTEQ)




[TatdaywyLKEC APYXEC YL LYLA
eKnatdevon

-

O Love - Ay4mn “

O Sense -
EvouvaioBnon

O Meaning - Nonua

O Need - AVAYKEC

O Belief - MioTn




2UUTEPLYPOPLOTLKH Bewpla M'vwoTtik Bewpla padbnong
Hadnaong

sMethods:
sLocture
*Visual tools:

3 mind maps,
psisning ll;:;:'lngg goes charts etc to Teacher
passive: leams | _ ol is an ﬁ:ln:?riaﬁnn f d
via extemnal internal ' Oha®
processes i.e. far eaming

positive gm‘;n «Multiple choice &
reinforcement term memgry essay assessment

'mm: .Hm: J
-DismmT - Laarner is 'S'EiE'Md qu'ﬁt fﬂt‘ ’
«Collaborative Leamer burce | setidirected content
group work o’ learning via «Sharing of content,
«Scaffolding Eme;’:ﬁ“‘“"‘* nodes [content sources Student
«Self-guided & social in the | SOuUrce, people, «Spontaneous learning
learning based on  Whbwaniiingl PRIV groups ocused
personal network «Creates knowledge
experience collaboratively
.F“r mw Fic fram: ketp:lfenlinelearninginsights. wordpress.comf20 1 205715/
Teview hivav-cause-design-puts-the Jaou-ooleaming-neca-teaching!
Erukodoulotikr Bewpla 2UVEVWTLKH Bewpla

aéno &6no




2VVOLACUOC TWV UEBODWVY i
HaBnong

Diversity

-

nteractivity

Openness




WYXOAOTIA E= QTEPI KOY

El\\wy bad habits, that

good relationships

r:nITIchIMG "MOANING
THREATENING . .
A ACCUSING

4 PENALIZING

0 __@

BERIEIN E- EDMPLIIHIME

7 good habits, that

good
relationship




BOSS5

COErcCive

need-to-know basis
» externally motivated

boss

my way is the only way
narrow, few options

uses deadly habits

set rules,

evaluates others- reprisals

system of punishment

criteria set by boss
sets deadlines

sets new rules

Build wals

Do his work

Looking for the culprits
Judge people
requires

infimidate

comands

Approach win - lose
say: |

LEADER

supportive
transparent,
internally motivated
input involves others
group

input of group
broad, many options
uses caring habits
involves group

uses criteria,improves system

develops system of self /co-
verification

criteria by leaders/workers
involvement based on strengths

workers' input appreciated
comunicate

Do more than his work
Finding solutions
Accept people

ask

inspires

Iz an example
Approach win - win
Say: We

bty v welas

Is a controller Is a facdilitator (30.3.2016).




FOR A FAIR SELECTION
EVERYBODY MAS TO TAKE
THE SAME EXAM: PLEASE

CLIMB THAT TREE

Our Education System



Your stronger prior knowledge/
What can you do?

TL unopelC va KAVELC JE TNV LOXLPNA
YVWON TOU KATEXELG;

Learning content/ What?
Objectives.

Molo elval To mepLeXdUeEVO HaBiUaTOC;

Moot e{vat oL otd)oL;

Working achievement collection/

What do you know? What is in
your portfolio?

2UAAOYN EMTEVYHATWY HdONnonG. Tu
elval avto mov E€peLg; Mowo lval to
portfolio oov;

Your less strong prior
knowledge/ What do you want

to learn?

T yvwpllelc Atydtepo; TL BEAELG va
adeLg;.
earning process/ How would

you like to learn?

Aladikaoia pddnong. Me nmoto TpdMO
BEAELC va pdBELC;

Presentation achievement
collection/ Assess your work.

Napovaoiaon TG CLUAAOYNG TWV
EMTEVYHATWY oov. AELOAOYNOE TNV
gpyaoia oov.

prior

objectives

(
[ar:hievements

knowledge




Feedback for feed-forward
AELoAoynon

O Yuyxva

O ATOMLKQ

O Xwplc BabuoAdynaon

O Eykalpa

O JuhPBovAEC N
odnylec yla
MEAAOVTLKEC
MPAKTIKEC (avTl YL
KPLTLKA OTNV
arotuyla)




I try to change my pupils but in
the end I change myself.




6 atunec pEBodoL dLdbaoKaAlaC
6 non formal learning methods

O Apriynon wotoploc

O Xprion ewTtoypaploc yLo KOWWVLIKEC
dpaoTnPLOTNTEC

O Zwvtavn BLBALOONAKN

O MaykoouLlo café

O @caTpo atocOnTnplakod AaBvpLvbou

O KOLWWVIKOEKTIOLOEVTIKA EMYPYOXWON




O<aTpo alocinTnELokoL AaBOpPLVBoL
Epappoyn otnv tagn

O AuUNTPO XopUOVTA
O M@Onua: BloAoyia A’ NTvuvaaciov
O EvétnTta: AloBrioslg

Neilpapa: TEONKE TO £pWTNUO TOLA £(val N onUavTIKOTEPN aloBnon
Kal Ta maldld andvtnoav n 6paocn. KAsloope ta pdTia Kal
npoonodrioaue xwplc 6pacn va avayvwpiooveE CUPMOBNTEC KAl va
MPOCAVATOALCTOUME GTO XWPO XPNOLUOTOLWVTAC KABE popd KABE
@oPA dLaPopPETLKN alobnan.

AmoTtéAeopa: cupueToxr, KaAr yuxoAoyia, andkTNON YVWONG
Avatpo@odoTnon: n 6pactnpeLdTNTA AsLTOVPYNOE KAADTEPQ OTO
TUAMa Tov elval o Loyvpn N opdda, viNPEE cLPUETOX HOBNTWVY TIOV
elval auETOYOL OTLC TTaPadoCLaKEC uEBOBovC dldaoKaAlac, oL HaBNTEC
avteEdpaoav BeTikd otn dpdon, dtaokedaon Kat pdoOnua padi.




KOWWWVLIKO-EKTIALOELTLK EMYPOXWON
EQApPUOYN OTNY TAEN

O Bepyivn EA€vn
O MaBnua: NMANPoPopLKA
O Epapuoyn: o€ OAEC TIC TAEELC

Apaon: Iynuatioope €va KOKAO HE TLC KAPEKAEC MOC Kol KaBloaue oe (oL
otdon. E(noape ta ovépatd pag duvatd Kal KaTomv NPE To AOY0 £vag
HaONnTAC Kal eime pa evxdplotTn okéwn. O (8lo¢ paBNTNC £€6wae to Adyo o€
AAAOV ouppaBONTA TOL Kal ouvexloaue PEXPL va HARoovy dAoL. H oculAtnon
ovvex(oTnKe Kal o€ GAAQ BépaTa MAvTa Pe OETIKA OKEYDN.

AmoTéAeopa: ALQUOLPACUOC aloldO0E WV OKEYEWY - ouvaLloBNuUATWY, evioyvaon
deoUWvY TNV opAda

Avatpo@odotTnon: vrrip&e peyaAdTePn emtuyia o€ PKPEC TAEELC, 0 KOKAOG
dev ypeldotnke apxnyo (ue eEaipeon tn I N'vpvaoiov), pia peovétTnTa@
HOONTWY dev UMOPECE v KAVEL BETIKEC OKEWPELC, TA TIALOLA YEVIKA avTEDpATAV
BeTikd otn dpdon kat {ATnoav va enavaAneosl, eviox0Onke o 6eoUdC Kal
METAED KABNYNTH-HOBNTWVY







Your plan
@i =

Reality




Are you a red monkey 7

THINK OUT OF THE BOX!




Mobnuota

Education paradigm sk *

SHIFT HAPPENS!







Epvaoia Kat yopa




[MTapovoioon TNC epyacioc uog







Ertiokeyn o€ mPOTUTIO OXOAELO













AELoBaTta ALOVUTIALAVAC

/N
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